The International Lesbian, Gay, Bisexual, Trans and Intersex Association

Guidance on ILGA’s new Steering Committees
At the 2016 ILGA World Conference in Bangkok, the plenary voted to adopt a proposed change to the
composition of the Secretariats and rename them as Steering Committees.
ILGA Secretariats used to be elected as a single member organisation who would then help
coordinate with the office and regions regarding specific thematic concerns. The Steering
Committees, on the other hand, are seven persons with broad regional diversity: much more
representative of the ILGA Regions.
There are five Steering Committees – the Intersex, Trans, Women’s, Bisexual, and Youth.
The Steering Committees are each composed of six members from each of the ILGA Regions and
a Chair. In the future, there may also be a Chair-Alternate.
The six regional members of each committee are selected by each of the regions, while the Chair of
each Steering Committee is elected at the World Conference.
The Steering Committee Chairs cannot be one of the regional representatives on the Committee. All
members of the Committee must come from full member organisations. The ILGA Board
recommends that regional representatives be part of their respective Regional Boards, however, it is
up to the ILGA Regional Boards to decide on the best process for their respective region.
The Chair of each Steering Committee is expected to, among other things:
● Create, after consultation with other committee members, an Activity Plan based on the
responsibilities of the Steering Committees outlined in the Constitution and any other
organizational documents;
● Coordinate and arrange Caucuses, Workshops, and Pre-conferences at ILGA World
Conferences;
● Coordinate with the regional representatives on the Steering Committee to help prepare for
caucuses, workshops, or pre-conferences at ILGA Regional Conferences;
● Convene regular meetings of the Steering Committee, as often as seen fit; and
● Attend ILGA World Board Meetings.

