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Questionnaire –

Consultation on Developing 

ILGA's Strategic Plan for 2011 – 2013

The aim of this questionnaire is to seek input from member organisations on what our priority issues should be over the next three years. This consultation is open to all ILGA members. 

The deadline to submit the completed questionnaire to the ILGA office in Brussels is September 10th, 2010. [Send the questionnaire by email (director@ilga.org), fax (+32 2 223 48 20) or mail (at ILGA, rue de la Charité 17, 1210 Brussels, BELGIUM).]

In your responses, please consider how ILGA, as an international membership-based organisation, can complement and support the work of ILGA Regions and/or the work that you do at a national / local level (or how you can complement and support the work of ILGA). 

1. Background Information

Name of the organisation:      
Country (and city):      
Name and position of the person filling in the questionnaire:      
What are the 3 main areas of activity of your organisation?

1. _________________________
2. _________________________

3. _________________________

Has your organisation been represented at any of the last 3 ILGA world conferences?

YES  FORMCHECKBOX 
             NO  FORMCHECKBOX 

Has your organisation been represented at any ILGA regional conference in the last 5 years? 
YES  FORMCHECKBOX 
             NO  FORMCHECKBOX 

2. Evaluating the current Strategic Plan (2008-2010)

A. Would you suggest any change or shift in emphasis in the current vision and mission statements of the organisation?  Please explain. 

ILGA’s vision is:

ILGA’s vision is a world in which lesbian, gay, bisexual, trans and intersex (LGBTI) people can live in equality, free from discrimination on the grounds of sexual orientation and gender identity or expression, and where the human rights of all are respected and protected.

ILGA’s mission is:

1. work globally and regionally against discrimination, especially promoting the rights and recognition of lesbians, gay men, bisexuals, trans people and intersex people

2. act as a voice for lesbian, gay, bisexual, trans and intersex people, 

3. promote the right to equality and freedom, by lobbying and advocacy and by educating and informing relevant international institutions as well as regional human rights bodies, media and civil society,

4. strengthen the capacity of human rights organisations, which are fighting against discrimination on the grounds of sexual orientation and gender identity or expression; to work for equality through advocacy campaigns, networking, the exchange of best practice, the dissemination of information and capacity building programmes.

RESPONSE: 

B. There are no Core values in the current Strategic Plan: would you like to suggest some for the Strategic Plan 2011-2013? If so, which ones?  Please explain. 

RESPONSE: 

C. Do you consider that ILGA’s current strategic objectives are still relevant? Would you suggest any change or shift in emphasis or focus in the current strategic objectives?  Please explain. 

The current strategic objectives are:

Promotion of LGBTI Rights

1) Progress towards full recognition of and respect for fundamental human rights 

2) Enhanced capacity of women, trans and intersex persons in the LGBTI movement to promote their rights

3) Enhanced capacity of LGBTI movements in particular in Africa, Asia and Latin America/Caribbean. 

4) Increased global awareness and education on LGBTI issues

Strengthening ILGA 

5) Strengthened capacity of ILGA to achieve its mission

6) Fairer and more inclusive gender balance and participation in ILGA’s activities on the global and regional level

7) Recognition of ILGA as a credible informational resource and representative social movement.

RESPONSE:      
3. Priority issues 

A. What themes do you think ILGA should be working on in the next three years? Please rank the issues listed below (1 being the first priority). Please add other issues which you consider are important and include them in the ranking. 

· Universal Decriminalisation

· Universal Depathologisation 

· Trans rights

· Women's rights

· Homophobic/transphobic violence

· Hate speech 

· Asylum

· Freedom of assembly and association

· Regional capacity building

· Activists’ leadership and empowerment

· Equality and non-discrimination in employment                        

· Equality and non-discrimination in access to services

· Equality and non-discrimination in education

· Equality and non-discrimination in health

· Health issues

· HIV

· Recognition of LGBTI families

· Diversity within LGBTI communities

· Other      
RESPONSE:      
4. Strategies used by ILGA

Currently ILGA uses the following three strategies or tools to achieve its objectives: 1) information and communication (e.g. website, media work, communication to members, reports, etc.), 2) advocacy, lobbying and cooperation (e.g. UN related activities, also in cooperation with other NGOs) and 3) capacity and organisational development (i.e. secretariat, governance, regions, etc.). 

A. What strategies do you think ILGA should employ in achieving its objectives? Please rank the strategies listed below and add other strategies which you consider are important. 

· Information (publications, reports, etc.)

· Communication (website, media work, etc.)

· Advocacy

· Lobbying (UN and other relevant international institutions)

· Cooperation (with other NGOs on, e.g., UN work) 

· Capacity-building (training and seminars for Regions and members)

· Specific project work (e.g. in/for the Regions, etc.)

· Other      
RESPONSE:      
B. What kind of relationship should there be between ILGA and its Regional bodies? How should this relationship be reflected in the strategic plan? Please explain 

RESPONSE:      
C. Any further comments/feedback.

RESPONSE:      
Thank you for taking the time to complete the questionnaire...
- ILGA -
